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Session Objectives 

• Working Group Staff Support 
 

• Resources 
 

• Meeting Schedule & Locations 
 

• Consensus Decision Making 
 

• Expectations and Ground-Rules 



Working Group Staff Support 

• Ken Nedimyer – Working Group Chair 

• Bill Goodwin – FKNMS Science Lead 

• Beth Dieveney – FKNMS Project Coordination 

• Lauri MacLaughlin – FKNMS Staff Support 

• Mica Alex – FKNMS Staff Support 

• Lonny Anderson – FKNMS GIS Lead 

• Chris Anderson – FWRI GIS Lead 
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Websites of Note  

Florida Keys National Marine Sanctuary Marine 
Zoning and Regulatory Review: 
floridakeys.noaa.gov 

 

Maps, Data, and GIS Resources: 
http://ocean.floridamarine.org/fknms_zone_review 

http://www.floridakeys.noaa.gov/
http://ocean.floridamarine.org/fknms_zone_review
http://ocean.floridamarine.org/fknms_zone_review


Meeting Schedule & Locations 

• Thursday, January 31 – Marathon Garden Club  

• Thursday, February 21 – Marathon Garden Club 

• Wednesday, March 13 

• Wednesday, April 3  

• Wednesday, May 1 

• Wednesday, May 22 

• Wednesday, June 12  



Consensus Decision Making 

• Consensus: at least 75% of the members give a “3” or 
above. 

• No one person can veto and stop the process. 
• Members who register a “1” or “2” are encouraged to 

provide an alternate proposal; If no alternative is offered, 
they are encouraged to explain their vote for the record. 



Expectations & Ground-Rules 

• Can only miss 2 meetings 

• Respect meeting start and ending times 

• Only one person speaks at a time 

• Differences of opinion are expected and will be respected 

• Focus on interests not positions 

• Stay focused on working group objectives 

• Limited to no “story-telling” 

• Turn cell phones (and other devices) on vibrate or off 

• All are responsible for enforcing the ground-rules 
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